
Scoping
Review of model and 

visualisation
Drafting narrative 

storyline
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Identifying & mapping 
preliminary elements

Workshops &        
stakeholder participation
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Identify new elements
Review draft elements
Workshop 1

Entry points for risk management 
Validate logic & elements
Workshop 2

Define objectives
Select scale and boundaries
Identify critical societal functions
Identify essential sectors
Identify key stakeholders

Select 'seed' elements & hazards
Direct & cascading impacts
Interventions, drivers & root causes
Progressively build connections

Draw on diverse knowledge 
Co- create outputs
Stakeholder validation & backstopping

Cross- referencing stakeholder inputs with literature
Refine and cluster elements
Review causal connections & logic
Rework graphical design
Reflect on learnings for complex risks

Describe the model & its connections
Develop a narrative for communication purposes 


